
Hosting coaching is the MOST important thing you can do to ensure a successful party. Don’t ever assume 
your hostess knows what to do… TELL HER WHAT TO DO! Don’t be afraid of being bossy. When hostesses 
follow our inviting and party formula, they are MORE likely to have a successful party.  When they don’t, they 
are LESS likely to have a successful party.  WE WANT OUR HOSTESSES TO HAVE SUCCESSFUL PARTIES 
so tell them how to do it. :)


Be sure you have your hostesses phone number and email address before you get going. Facebook 
messages are great, but you may need to text her, and be SURE to call her at some point to make that 
personal touch! I always call the day of the party to chat over expectations at the very least. Once you book 
the party, you can say, “terrific, putting you down for that date, I just need to get your phone number and 
email address to make it official!” Also, that is a great time to say you’re calling the next day to go over a few 
details and have a phone call from the get go!


These messages are not hard fast rules, but good ideas of what you should go over with your hostess first!  
SUPER IMPORTANT to tell your hostess your expectations from the start, especially that she will be PRIVATE 
messaging people one on one. I like using a video to cover this information in the first message. If you use 
mine, just tell her you are new and using it temporarily, or write in a message what you want to have done.

At any time if you feel she isn’t doing what you NEED her to do or think she should be doing, be sure to 
message her. Even if it’s that she isn’t responding to you… Message her, “I haven’t heard from you, I’m 
wondering if everything is okay?” Just keep good contact with her and ask her to do what you need. Some 
hostesses need a little more hand holding than others.


If your party is a ways out, go ahead and tell her NOW what to expect and let her know when you’ll be 
messaging her again to get things going. (Although, it’s always best to try to schedule parties within 1-2 
weeks if possible.) Write notes in your planner on the date to start, otherwise it’s easy to forget. I will often go 
ahead and have them invite for the party NOW while her energy is high and then we add people later to the 
event, or add them with a note that we’ll get going later with posts on the party.


TIP: If you want to start making videos START with a hostess expectation video. It’s an awesome way to 
connect with her. I also think telling her the expectations over the phone is really powerful! Here’s an example 
of one that works really well:  https://youtu.be/ppSf-GFDEeY


This is a “mock” conversation you will have with your hostess - these are messages that you may need to 
tweak to fit, but this is important content so make sure your messages include all the important details! Be 
SURE to read the message each time you send it so you can adjust where it’s needed! I like to add in a detail 
about her in each one and thank her for already being AWESOME!!


1st Message to Hostess: 
Personalize this - make it something like:

Hi Leslie! I’m thrilled to be partying with you soon!  I can’t wait to get your book shopping spree for you and 
enjoy a fun night with your friends! Think of all their kiddos reading like crazy after your party! I want you to 
get as many free and half price books as possible for your family! Could you watch this video tonight and let 
me know if you have questions when you’re finished? It's just 3 1/2 minutes long! https://youtu.be/ppSf-
GFDEeY Thanks for hosting a party with me! 


OR SEND THE FOLLOWING VIA MESSENGER OR A VOICE MESSAGE


Leslie, I am so EXCITED to get your party started!! At the end, I want to be able to give you a HUGE stack of 
books for your family, like AT LEAST $250 in FREE and HALF-PRICE books…and of course, spread literacy to 
your friends and family! But, to do that, I need your help. Are you willing to partner with me to make this 
happen?? Promise, I won’t ask you to do anything crazy!

The first thing I need you to do is the MOST important step to having a successful party. I need you to 
PERSONALLY MESSAGE your friends…not mass invite or mass message… but PERSONALLY MESSAGE. 
The reason’ you’re going to do this is because YOU CARE about your friends and you don’t want to SPAM 
them. Ain’t no one like that! When people know you care enough to ask, they are more likely to say YES! 
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You’re going to ask them if they even want to be invited to this FUN PARTY. I promise, your party will be SO 
MUCH MORE FUN if it’s filled with people who WANT to be there! Set a goal to message at least 100 people. 
I’ll provide the message and it’s rally fast to do on your computer (but of course, you can do it on your phone 
too). All you have to do is cut and paste and you’ll be done in no time. Then I’ll set up your party and we’ll just 
add those who WANT to be at your party.


Quick story from a personal experience…a friend met an Usborne Book lover at a booth who had recently 
had a party but none of her friends came and she didn’t earn any free books. When my director asked her if 
she had personally messaged people, she said no. She decided to try a party again but this time she sent out 
personal messages. What happened?? She PERSONALLY invited the SAME friends WITHIN A MONTH of her 
first party and ended up with a $600+ party. She got OVER $300 in free and half price books! HOW you invite 
really does matter!!


The only thing better than messaging 100 people about your party is messaging 200! If you’re willing to do 
this, I’ll throw in a free copy of our BEST SELLING All Better (band-aid) book when I order your hostess 
rewards. Really, if you just send 50 messages a day for a few days, you’ll be there in no time!

So, are you willing to personally message your friends/family?? Let me know and I’ll send you the words to 
send them.


If you don’t hear back from her by the time you asked her to watch the video, just ask , “Have you had a 
minute to watch it?” 


2nd Message to Hostess:  
(you’ll need to adjust the guest message if she’s already familiar with Usborne)

Thanks for being a rockin’ hostess already and watching that video! Here’s the message I promised you can 
send to your friends/family.  Feel free to personalize it if you’d like. 


 “Hi Julie! I’m hosting a live Facebook Usborne Books party on Thursday, July 21 at 9:00 pm. I just discovered 
these books and I’m so excited about them… and the FB party is actually really fun. Do you want an invite?”

Sound good? 


After she says she’s invited, let her know this…

 
3rd Message to Hostess:

You can also post this Save the Date graphic on your Facebook wall, along with a little blurb about why you 
love Usborne Books and why you are hosting, to see if any other people would like an invite. Something like 
this, feel free to copy and paste, even: “Hi guys! I am really excited about Usborne Books, we just discovered 
these books and I’m hooked! I decided to host a Facebook party and would love to share these awesome 
kids books with you - they are perfect for babies through young adults (I even have my eye on some books 
for myself!) Like or comment on this post so I know you want an invite - I won’t add you unless you let me 
know you want in! :)”


Send one of the Save the Date graphics for FB parties for her to share.


4th Message to Hostess: 

(if you use the video for the message, this message is unnecessary because they know to do it. But if you 
don’t hear from her, you can message it too!)


As soon as you have TEN people that want an invite, I’ll get the event set up so you can add everyone! This 
assures that we have picked a good night and will have good attendance for your party! :) Chat soon!

Then, have her event set up and eshow READY to go so that once she lets you know she has 10 people 
ready for an add to the event, you can get her added and made a “host” as soon as possible. 
 

5th Message to Hostess: 



I’ve added you to your event for Thursday. Add your “yes” responses by clicking “Invite” in the event; you can 
also add others as you hear back from them. Please add your people within the next day so that I can get the 
posts going to get them involved. Only people who RSVP “GOING” will see the posts so we definitely want to 
get their RSVPs! Here is the blurb for people who said they want an invite:

 

Awesome! I'm excited to see you there. I'll add you to the event. Be sure to click “going” now so that you can 
start earning raffle tickets. Visit this link and click on Join to RSVP:  https://www.facebook.com/events/
1649842505228426/

 

You can send this to those that said they can’t come but would like to:

 

No problem! I totally understand busy schedules. If you'd like to check out the books, you can still purchase 
from my party without joining the live element. Here's the link to my party store, it's open through Friday at 
midnight: https://b2670.myubam.com/132285.  Also, Becky, the consultant, is happy to create a list of 
recommendations and provide videos that would be helpful for your family. Would you like her to do that for 
you?

 

Please don't share that shopping link with anyone unless they have already said NO. We want people to for 
sure come to the live party if they can!

 

6th Message to Hostess: 
I’ve started posting in your party, now you’ll want to jump on once a day and comment on the post or two 
that go up. Tag people that you think would like the books in the post. It really helps to get people interacting. 
Thanks so much for being an amazing hostess already!!

 

Message if they aren’t commenting on posts:

Hey Natalie! Not sure if you saw that I've posted in your party? Will you take a minute to comment on each 
post? Your commenting and engaging friends is one of the strongest indicators of a successful future party. 
Guests really follow what you do. Point out something you like in the videos and comment. Easy peasy, 
should just take a few minutes and then we should start to see others follow your lead! TIA!!

 

7th Message to Hostess:  
(with graphic “Check your Events”)

Hey there! Your party is ROCKIN' already!! You are getting so close to 25 RSVP's, I really want to give you that 
book for free!! You have a few that have not yet RSVP’d as “going.” Will you take a sec to message them to 
put you over that RSVP edge! I'm getting so excited for your shopping spree!!

"Hi! The event is up and I don't want you to miss out. Click on “going” to join us. Becky will help us find the 
best books for the kids in our lives, just comment to give her info and she'll help, plus score free book 
drawing tickets for the comments. Hope you can come!"

 

Message to Hostess for 25 RSVP’s:  
BOOM! You DID IT!!! 25 RSVP's!! You ROCK!!!!!!!!!!!!!!!!!!!!!!!!!! Looking forward to your fun party SOON! like, 
tomorrow! hahaha! So, when you get a sec will you comment on any posts you haven't, go ahead and tag 
people that the books in the posts make you think of their kids. And then, feel free (as in, it's good to do) to 
make a post of your own explaining why you decided to host a party and what you're most excited about/
looking forward to during the party!  
 

8th Message to Hostess:  

I'm excited for your party tonight! Do you have a minute this afternoon or tonight to talk? Just need to go over 
a few details for your party. :) 

On the Phone: 

I’m excited to get you a GREAT shopping spree, tonight we are going to have so much fun! There are few 
things to know:
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1. Be Involved, comment plenty, say things like, “Sandy (tag) your little Billy would love the ____ book in this 
video!”


2. Let me know if you see I’m not getting to someone’s question or comment. Sometimes the party is fast 
enough that I don’t see it. (Tag me below the comment so I’ll see it and you can message me all you want 
during the party!)


3. I’m sending you a message tonight to remind people. You’ll need to send it out about 30 minutes to an 
hour before the party. (Easy instructions will be in the message I send.)


4. Have you ever thought of doing something like this before? (Usborne as a consultant.)You’ve done a great 
job…. (mention things she’s done well as a hostess to prepare for the party.)


5. Post on your wall that you’re having a fun party!

6. For fun… post a pic of a treat or a platter, then say something like, “These are the treats we’d be snacking 

on if y’all could be in my living room tonight! Just imagine!” The more exaggerated the picture, the better! 
Gives everyone a good laugh


7. Any questions?


9th Message to hostess:  
(Send when you get off the phone)

Hey Julie, Thanks for chatting with me! Getting even MORE excited for your party!!


Here’s a little run down of what you’ll want to do today from our conversation:


Go ahead and make a quick post on your own Facebook wall NOW that you are having a live Usborne books 
party that starts soon, and to let you know if they want added to the event! :)


FOR FUN and to liven up your party…. Post a pic of a platter or party spread in your party that shows what 
we’d be eating if we were at your house!


 Within an hour or half hour of the party tonight message everyone who asked to be invited to the party to 
remind them it’s starting soon. This is an important reminder, because life gets SO busy for people it’s easy to 
forget!


Just copy and paste this message: 

“The party starts soon, just wanted to make sure you don’t miss it!! Be sure to be on time so you get EXTRA 
entries into the free book drawing!”


Directions to message everyone easily: go to the event page, click on the “going” and it will give you a pop 
out menu showing all the RSVP guests.  As you mouse over each guest’s picture you’ll see “message” click 
that and paste the message.  Click on “invited” and “maybe” afterwards to get to your other guests and 
repeat. It makes it SUPER fast using this method! 


DAY AFTER PARTY MESSAGE TO THE HOSTESS: 

Hi Julie! I have seen orders from NAMES and your party total is $____ already! That gives you $____ in free 
books and $_____ for half price (plus tax & shipping).  You are just $XX away from the next rewards level - 
that’s just X orders, on average! Would you mind messaging INSERT NAMES HERE OF PEOPLE WHO WERE 
ACTIVE IN PARTY BUT DID NOT ORDER YET to see if they plan on ordering? You can copy and paste this if 
you’d like! 


“Hey! Thanks for being a part of my Usborne party! Crazy how excited these books get me! Can’t wait to get 
my box!  Anyway, we are rounding up orders and wanted to make sure we don’t close the party before 
everyone has had a chance to order the books they wanted. Are you planning on ordering? No worries, either 
way, just let me know so we don’t miss you! Becky said she can keep it open a little longer if we need to, so 
just let me know. :) Thanks!!”

 

If they mention not being able to at this time...




"I understand! Thanks for coming, I really appreciate it. Would you like to get free and half price books for 
hosting? Becky has a $100 guaranteed discounts for hosting and it's easy to do! She told me she has May 
10th and 19th available, would either work for you?"

 

I give you a bonus $30 FREE for 3 parties booked from yours, and I already know of two that were really 
interested! Rope em' in and you'll get the benefits. If you get more I'll keep rewarding you!

 

 

(Divide your total by $30-50 to get the estimate of orders needed)

  

HOSTESS MESSAGE TO GET BOOKINGS:  

They need 1 booking for the monthly special or double free books and I give them an extra $30 free for 
getting their 3rd booking. (This is optional and you’ll pay for it using the 65% off bonus books.)


Did you happen to hear from Lisa? She seemed really interested in buying. She would probably be a 
good one to ask for a party too. Here’s a message you can use:


“Hey Lisa, thanks so much for coming to my party! So exciting to get books coming on their way, 
right? Just closing up my party and seeing who would like to host a party? Would you like to get 
free books? I’m getting quite the haul myself! Over $300 in Free and discounted books, Becky has 
March 17 or 22nd available. Would either work for you?”


If the hostess messages people and nothing happens, I will…

1.     PERSONALLY MESSAGE those that were super active but that did not order as well. I will tell them 

how close she is to her next rewards level if she’s close, etc. 

 


Message Engaged People that didn’t order:


“Thanks for being involved in the party last night. Are you working on an order? Can I help you with 
that? Let me know, just want to make sure you don’t get missed! Johanna is getting close to her 
next level of rewards, she only needs about 3 more orders!”


 

2.     ALSO go through and FOLLOW UP with those that were most active on the RECRUTING post and 

remind them of whatever the monthly kit deal is. 

 


3.     I will also message the few that have already ordered and ask them if they’d like to get the rest of 
their wishlist for FREE by hosting a party with me. (You can also do this step when you see that 
they’ve received their order, and check in on how they like everything. They always love the books 
and it’s a great time to book them!)



